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about the project
B E  P A R T  O F  T H E  R E E F

Katembe x Coral Project is a unique
col laborat ion rooted in the bel ief that
travel can give back. Since 2021, we’ve
been restoring our house reef just steps
from shore—reviving coral l i fe one frame
at a t ime.

After Covid shut down the world, we
discovered that our dear house reef was
under stress and facing a severe crown-
of-thorns starf ish outbreak. The project
began simply as an experiment.  
We f igured that i f  others could restore
and help the reef,  then surely we could
try as wel l .  

After a couple of years of searching for
the r ight methods to support the reef
and its inhabitants,  we f inal ly
succeeded. Litt le by l i t t le,  the house
reef began to f ind its balance again.

Where hospital i ty meets ocean
restoration.

Based in the heart of one of Indonesia’s
most biodiverse marine regions, our
mission is to restore coral  reefs whi le
invit ing guests to be part of the journey.
Through hands-on experiences and
guided workshops, you’ l l  not only
explore the beauty beneath the surface
but actively help protect i t  for
generat ions to come.

Most of our activit ies are thoughtful ly
designed to be accessible to both
snorkelers and divers,  making it  easy for
anyone to get involved and make a real
impact—no matter your level of
experience.



guest coral experiences
A T  K A T E M B E



 1 day - coral restoration experience
D U     R A T I O N :  6  H R S  /  S U I T A B L E  F O R  S N O R K E L E R S      A N D  D I V E R S

The day begins with an introduction to coral
biology, reef ecology, and the fundamentals

of restorat ion. You’ l l  learn about coral
anatomy, reef threats,  and how

fragmentation supports recovery.

We then head to the reef to assess
restorat ion sites and identify suitable corals

to col lect.  Under guidance, you wil l
responsibly col lect fragments and practice

coral fragmentation techniques before
securely attaching them to restorat ion

structures and returning them to the ocean.

By the end of the day, you wil l  have actively
contr ibuted to rebui lding a l iv ing reef whi le
gaining hands-on conservation experience.

This experience includes one frame
instal lat ion.



 2 days - coral restoration experience
D U      R A T I O N :  2  D A Y S  /  S U I T A B L E  F O R  S N O R K E L E R S       A N D  D I V E R S

Day 1 – Introduction & Hands-On Restoration
The f i rst day begins with engaging theory sessions covering coral

biology, reef ecology, and the principles behind 
effective coral  restorat ion. 

You wil l  learn about reef threats,  fragmentation techniques, and best
practices for ensuring long-term survival  of transplanted corals.

After the classroom session, we head to the reef to assess restorat ion
sites where you wil l  assist in careful ly selecting suitable 

coral  fragments.
Back at our working site,  you wil l  practice coral  fragmentation

techniques before securely attaching them to restorat ion structures and
returning them to the ocean. 

Day 2 – Advanced Techniques & Coral Nursery Work
On the second day, we bui ld deeper understanding through addit ional
theory, discussing monitoring methods, survival  rates, and long-term

restorat ion strategies.
You wil l  return to the reef to continue hands-on restorat ion work, as

wel l  as continue fragmenting on land. In addit ion, you wil l  learn how to
construct and prepare coral  nursery ropes which is one of the key

method for growing coral fragments before transplantat ion.
By the end of the program, you wil l  understand both the science and
practical implementation of coral  restorat ion and leave having made a

tangible impact on a recovering reef.

This experience includes two frames instal lat ions and 
reef ecology book.



Day 1 – Introduction & Hands-On Restoration
The f i rst day begins with engaging theory sessions covering coral biology,
reef ecology, and the principles behind effective coral  restorat ion. You wil l
learn about reef threats,  fragmentation techniques, and best practices for

ensuring the long-term survival  of transplanted corals.

After the classroom session, we head to the reef to assess restorat ion
sites,  where you wil l  assist in careful ly selecting suitable coral  fragments.
Back at our working site,  you wil l  practice coral  fragmentation techniques

before securely attaching fragments to restorat ion structures and returning
them to the ocean.

Day 2 – Coral Identification & Monitoring
On the second day, we deepen your knowledge of corals through focused

theory sessions on coral identif icat ion, growth forms, and species
commonly found in Raja Ampat.  You wil l  learn how to dist inguish healthy

corals from stressed or damaged colonies, as wel l  as gain insight into
bleaching, disease, and reef resi l ience.

During a dedicated coral identif icat ion dive, you wil l  practice recognizing
different coral  types in their  natural  habitat .

Day 3 – Advanced Techniques & Coral Nursery Work
The f inal  day focuses on long-term restorat ion strategies and advanced
techniques. You wil l  return to the reef to continue hands-on restorat ion

work and further ref ine your fragmentation ski l ls .
In addit ion, you wil l  learn how to construct and prepare coral  nursery

ropes which is one of the key methods for growing coral fragments before
transplantat ion.

By the end of the program, you wil l  understand both the science and
practical implementation of coral  restorat ion and leave having made a

tangible impact on a recovering reef.

This experience includes two frames instal lat ions and 
reef ecology book & t-shirt .

 3 days - coral restoration experience
D U      R A T I O N :  3  D A Y S  /  S U I T A B L E  F O R  S N O R K E L E R S       A N D  D I V E R S




